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Wright Leadership® Development

Using a measurable leadership development approach based on real-world experience
that increases productivity and reduces turnover and absenteeism, | mentor companies
looking to increase profitability. The Wright Leadership Program® facilitates authentic,
transformational leadership to create a clear vision and strategy, resulting in a
collaborative organizational culture.

This course encompasses ownership leadership, authentic and transformational leadership
style, strategic leadership, and upper-echelon composition and effectiveness into one
holistic program to drive your organization forward.

This course will enable you to develop a more agile team with a vision focused on the
organization’s future success.

An effective leadership team is also one that continuously improves its performance. Team
members regularly reflect on their work and openly identify areas for improvement.

Topics Discussed
e Upper Echelon Composition
e Ownership Leadership
e Transformational Leadership
e Authentic Leadership
e Strategic Leadership
e Organizational Culture

Benefits of Attending
e Understand ownership vs victim thinking.
¢ Know the difference between transactional and transformational leadership.
e What is authentic leadership?
e How does this build strategic leadership?
e Know how to change your organizational culture.
¢ Eliminate or reduce attrition and absenteeism.
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