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Planning and Scheduling 
 

Maintenance planning is a process that helps you identify and solve potential problems 
before they get out of hand. Scheduled maintenance helps you schedule the maximum 
number of hours available, based on your resources. 
 
Maintenance planning is an important process that helps companies ensure their 
property and equipment is well-maintained. By creating a plan, companies can schedule 
regular maintenance tasks and track the necessary supplies and parts. This helps to 
prevent unexpected breakdowns and keeps the operations running smoothly. 
 
Adhering to a planned maintenance schedule ensures that all equipment and machinery 
operate smoothly, without posing any risks to people interacting with them. Moreover, 
during planned maintenance, technicians can identify if the building is compromised in 
terms of risks such as fires or burglary. 
 

Topics Discussed 
• Introduction to Planning and Scheduling  
• Maintenance Planning and Scheduling  
• Operations Maintenance Coordinator   
• Supervisor Work Management   
• Planner Work Management   
• Planning for Maintenance and Plant Leaders 

 
Benefits of Attending 

• Improve uptime on critical equipment. 
• Reduce maintenance costs. 
• Improve safety. 
• Less stress for team members. 
• More efficient team members. 

mailto:nwright@tps-solutions.com

